
STAKEHOLDER WORKSHOP 

October 29th, 2025 9.00 – 16.00From Spent Magnets to
Circular Catalysts: Building
Sustainable Value Chains for
NdFeB Materials

Hotel Viapol - Sevilla

Organized by Iberian
Sustainable Mining Cluster

https://neo-cycle.eu

Present the project’s core goals and technological progress
Showcasing advances in the upcycling of NdFeB magnets, including rare earth extraction,
catalyst production, digital traceability, and techno-economic assessment

Engage key stakeholder groups
Bringing together public authorities, NGOs, research organizations, industrial partners, and
professional associations to exchange knowledge and perspectives

Explore synergies with regional and European initiatives
Connecting NEO-CYCLE’s objectives with Smart Specialisation Strategies (S3P), Circular
Economy policies, and EU funding instruments

Foster collaboration and co-creation
Identifying common challenges, industry needs, and potential partnerships that can
support the circular value chain for rare earth materials

Gather feedback for policy and exploitation pathways
Ensuring NEO-CYCLE technologies align with market expectations, sustainability
standards, and European strategic autonomy goals
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